
 

Speech Judges’
Workshop

Contents in this packet:
2. Workshop Schedule

13 Speech Categories
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Informative Speaking

4. Extemporaneous Speaking
Great Speeches

5. Public Speaking Delivery
6. Discussion
7. Interpretation Categories

Things to Look For in All Interp. Categories
Extemporaneous Reading

8. Storytelling
Creative Expression
Serious Prose, Poetry, and Drama

9. Dramatic Duo
Humorous

10. Speech Vocabulary
11. FAQ’s
12. A Judge’s Day at Work
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Public Speaking: Original Oratory, Informative Speaking, Great Speeches,
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Public Speaking Categories

Original Oratory (8 minutes)
1.  This is a persuasive speech intended to get its listeners to think or feel or
certain way about a particular topic.

2.  Usually the topics are value-based and not policy based. Although either
approach is acceptable.

3.  Things to look for:
• Attention-getting introduction.
• Clear thesis or central idea statement near the beginning of the
speech.
Example Original Oratory thesis: “Extreme competitiveness in our society has spiraled out
of control and we must become aware of its destructive consequences.”
•  Clear organization of the speech. Usually: problem, cause, solution.
•  Credibility – strong, worthwhile examples are cited and sources
should be quoted (at least 2 sources).

4. Sample Comments:
• Your thesis statement seemed unclear.
• I’m having problems following the structure of your speech. Perhaps the
organization could be cleared up a bit.
• I’m looking for some credible support for the arguments you are making.
Perhaps some examples and a quoted source or two would help make your
arguments more convincing.

Informative (8 minutes)
1.  This is a speech intended to educate its audience about a meaningful,
worthwhile topic. The speech should not be persuasive.

2.  Things to look for:
•  Attention-getting introduction
•  Clear thesis statement and preview of main points of the speech

Example Informative thesis: “The Crayola Crayon Company has a
unique history and its future looks as colorful as ever.”

•  Clear organization of the speech. Usually, a preview of the main
points after the thesis will clarify this.

•  Credibility – at least 2 credible sources are expected.
3. Sample Comment:

•  Be careful - your speech tends to get a little persuasive in tone. Perhaps
you could cover some of the negative aspects behind this new light bulb.
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Extemporaneous Speaking (30 minutes prep, 7 min speak)
1.  In this speech, the topic will be different each time the student speaks. He
or she must draw 3 questions and choose 1 to speak on. The student then
has 30 minutes to prepare a 7 minute speech that answers the question
which is usually about current events.

2.  The speaker will usually give you the slip of paper he drew with his question
written on it.

3.  The speech is usually persuasive in tone because the speaker is trying to
convince her audience that her answer to the question is correct.

4. Things to look for:
•  Attention-grabbing introduction which includes the speaker stating
the question he has drawn and his answer to that question.

•  Organization and main points should be clear by using a preview
statement.

•  Credibility -- sources should be quoted (at least 2 sources).
•  A convincing answer the question.
•  Fluid and clear delivery.

5. When a speaker is finished, he or she may or may not watch other
speakers.
6. Sample Comments:

• Your main points were well supported and I appreciated the fact that you
gave credit to many credible sources.
• Perhaps you could have given a real brief explanation how the problems
in Peru began. This would help those of us who aren’t familiar with the
problems there.

Great Speeches (8 minutes)
1.  This is a speech where the intention is to take a great speech from history
and examine why it was great through the student’s own analysis and
perhaps some expert support.

2.  Things to looks for:
• Attention-grabbing introduction which may or may not include an
exerpt from the great speech.
• Analysis should be interspersed with text from the great speech. How
much analysis and how much speech will vary.
• Analysis should examine why the speech is important, what impact it
had on its audience, and what devices did the writer use -- i.e. emotional
appeals, logic, figurative language, repetition, etc.

3. The speech can be historical or contemporary.
4.  Several speeches around one theme could be used or several speeches by
one speaker could be used.

5. Sample Comments:
• I had trouble separating your analysis from the text of the great speech.
Perhaps a step for transition would help or maybe a stronger change in your
voice.
• Your analysis could include more about why this speech is important today.
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Public Speaking Delivery
1.  Delivery of Great Speeches, Informative, Original Oratory, and Extemp.
Speaking is similar. All should be sincere, pleasant and convincing.

2.  Steps can be taken at appropriate transitional points in the speech.
3.  Gestures should enhance the meaning of the speech.
4.  Face should show involvement, concern, enthusiasm, etc.
5. Sample Comments:
• Your articulation is precise, now work for more vocal variety.
• Bring gestures up to waist level and make them stronger and more
convincing.
• You are a very poised, comfortable, engaging speaker and you
communicated your ideas to the audience very clearly.
• Try to put more conviction in your voice. Show us that you believe in what
your saying.
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Discussion
1.  The topic this year is __________________. Students are to do research
surrounding this topic so they become educated and well-informed. At each
round “the task” is different. The goal of the round is for the students to
“solve the task” they have been presented. The students will try to solve
this task in a one hour time limit.
Example Task: You are all members of a volunteer community task force
designed to provide healthy entertainment alternatives for juveniles in your
community. Your group should brainstorm ideas, come up with specific
plans and implementation procedures, and then design a format for
presenting these plans to the young people in your community.

2.  As the judge, you will be given the task for the round you are judging in
your judging packet at the beginning of the day.

3.  To begin the round, present the task to the group. The students will take
over from there. Usually they will need a few minutes to study the task and
get organized. (The judge gives them about 5 minutes to do this).

4.  Your job as the judge is to evaluate the discussion. You will be given one
critique sheet for the whole group. You can make group and individual
comments on this sheet as the group is discussing. For an individual
comment, write down the student’s name and the comment.

5.  Most rounds of discussion will go 40-50 minutes. Some may be much
shorter, depending on the knowledge and skill of the discussants. If they go
on and on (past 50 minutes), tell them to “wrap it up.”

6. Sample Comments:
•  “Samantha – good job of taking the leadership role. However, you could
try to lessen your demanding tone.”

•  “Thomas – great job of presenting an article to back up your point.”
•  “Group – at times you guys seem to be drifting off-task. Thanks Jim, for
leading the group back to the task.”

7.  It may be tempting for you to intervene, or give a comment yourself. Under
NO circumstances should you do this. It is not your job to provide
comments to help the discussion or provide your own “oral critique.”

8. When ranking students in the round, take into consideration the following
questions:

•  Who was the positive leader in the round?
•  Who provided strong, credible information to help the discussion
progress?

•  Who asked helpful, thought-provoking questions?
•  Who has a good understanding of the topic?
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Interpretation Categories

Things to Look For in All Interpretation Categories
1. Introduction sets up the theme, mood, and scene of the speech.
2. Distinction between characters (narration and dialogue).
3. Bodily movement and gestures should be appropriate to the speech.
4. Fluency and pace should vary accordingly.
5. Characters should be believable (they should fit the scene).
6.  A definite mood should be established by the speaker. Perhaps it changes
throughout the piece, but you should always know what mood is being
conveyed.

7. Literary merit of the selection (appropriate for the speaker and audience).
8.  Use of script is optional in ALL interp categories except extemp reading (use
of book required) and storytelling (memorization required).

9.  Sample Comments for all interp categories:
•  Slow down a little so we can hear each word and picture the scene. It’s
difficult for us to listen when you rush through the details.

• Be careful that your ending is not too abrupt. We want to be prepared
for it.

• Avoid “overdramatizing.” Remember to portray the believability of the
character (especially in serious drama, prose, and duo).

• You appear poised, comfortable, and confident.

Extemporaneous Reading (30 minute prep, 6 minutes speak)
1.  The story or poem will be different each time the student speaks. He or she
must draw 3 stories or poems from this year’s extemp reading book and
choose 1 to read.

2.  The student should give you a drawn slip of paper indicating the
story/poem to be read from the poetry or prose book.

3. Things to look for:
•  The introduction should be memorized.
•  Use of the book is required when reading.
•  Overall, fine interpretation of the story or poem (see “things to look for”
above)

4. This year, selections of poetry will be taken from __________________.
The selections of prose will be taken from_____________________________.

5. When a speaker is finished, he or she may or may not watch other
speakers.
6. Sample Comments:
• You obviously chose a selection you like. You were very familiar with the
piece and throughout your performance, I could tell that you were enjoying
yourself.
• Remember, that you’re not just reading to us, you are interpreting the
literature. Build this story to its climax and convey its meaning to us.
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Storytelling (30 minute prep, 6 minutes speak)
1.  The same procedure is followed for drawing as in extemp reading
2.  The storyteller should re-tell the story from the book in her OWN words.
3. Things to look for:

•  The entire delivery, including the introduction, should be memorized.
•  Emphasis should be placed on recreating the story using conversational
narration style, fun and appropriate characters, and the creation of a
fun, engaging, storytelling mood.

4. This year, the stories will be taken from _________________________
5. Characters may be exaggerated to convey meaning of the selection.
6. Sample Comments:
• Your characters were very fun, distinct, and energetic!
• I thought you could have focused on the theme or message of the selection in
your introduction.

Creative Expression (8 minutes)
1.  This involves performance of a speech that is at least 80% original (written
by the speaker).

2.  The mood of the speech may be serious, humorous, or both. Sometimes a
creative expression speech is a lot like humorous interp. Or, it could also
be like serious drama.

3. Things to look for:
• Solid writing ability and performance of the writing.
• A clear message or theme that indicates some thought has been put
into the creation of this speech.

4.  The student may use pantomime, storytelling, or any variety of performance
styles. The student may also walk around the room, unlike other
interpretation categories.

5. Sample Comments:
• I really liked how you carried a distinct theme throughout your selection.

Serious Prose, Poetry, and Drama (8 minutes)
Prose = a published story or novel
Poetry= a published poem
Drama= a published play
1.  Students should be judged on the his/her ability to convey the meaning of
the selection through use of vocal, facial, and limited bodily expression. See
“what to look for in all interp categories.”

2. Sample Comments:
• You did an excellent job building this selection to its climax.
• I would have liked to have seen more tension in your face and voice
during the argument scene.
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Duo Interpretation (8 minutes)
1.  The script can be taken from any genre of literature.
2.  Only during the introduction or transitions may the students look at each
other. Usually, the 2 students will look straight ahead when talking to each
other. The students do not need to make eye contact with the audience.
However, eye contact with the audience is permitted.

3.  Movement is restricted. Students are not allowed more than about 2-3
steps. These movements should be used as transitions.

4. Sample Comments:
• The two of you have a nice chemistry. I can tell you enjoy doing this
together.

• When you’re not talking, remember to react facially when it is
appropriate.

Humorous (8 minutes)
1.  This should be a funny speech and it can be taken from prose, poetry, or a
play. It is not written by the student.

2.  Things to look for:
• Wacky or exaggerated characters may help convey the humor.
• Did you laugh?
• How difficult was the script? Were there many characters or just 1
character?
• You should be able to distinguish between the many characters.
• You should be able to follow the plot of the story easily.

3. Sample Comments:
• Your characters were very fun and so distinct! I always knew who was
talking.

• Don’t rush over funny lines. We won’t laugh if we don’t hear them.
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Speech Vocabulary
TEASER: In interpretation categories, a short cutting of the selection that
comes before the introduction that is used by many students.

SCRIPT/SELECTION/PIECE/MANUSCRIPT: These are all terms used to refer
to a student’s speech. An example comment: “I like the piece you’ve chosen
for your serious drama.”

CATEGORY/EVENT: Both terms are referring to the same thing. Original
Oratory, for example, is both a category and an event.

BODILY EXPRESSION: Includes things like stance, posturing to create
characters, facial expression, and gestures.

P.A. CATEGORIES: Stands for Public Address category. Public Address
categories are the same as Public Speaking categories.

DRAW CATEGORIES: Categories where the student draws out of a hat the
speech topic or story he will be speaking on for that round. Includes Ex
Reading, Ex Speaking, and Storytelling.

NFL: The National Forensic League. This is the National Speech and Debate
society. NFL only recognizes the following categories: Extemporaneous
Speaking, Original Oratory, Duo Interpretation, Dramatic Interpretation (prose,
drama, poetry) and Humorous Interpretation.

MSHSL: The Minnesota State High School League sponsors competitive
speech in Minnesota.
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FAQ’s
Q: Can I comment on a speaker’s appearance?
A: Yes, you should comment if the speaker looks nice. Yes you should
comment if something is distracting -- hair in the face, dangling earrings,
high heels, etc. However, be very careful with this. You must be tactful. Do
not tell a student to “get a new outfit.”

Q: Can I comment if a student is a poor listener during a
round?
A: Yes! Feel free to comment if the speaker is a courteous listener - always
comment if he/she is not!

Q: If a student uses her script, how should it be used?
A: Some students keep their scripts in small 3-ring binders, others paste them
on construction paper. Either is fine as long as it is neat. Note if the script
is used well, avoid saying “get rid of the script,” remember that it is usually
optional.

Q: What do I do if a student’s speech goes over the time limit?
A: Make sure you write down the time on the critique sheet. By Region
Tournament time, students are disqualified if they go overtime but students
shouldn’t be penalized at invitational tournaments for going a little
overtime.

Q: How do I get a copy of the official Minnesota State High
School League speech rules?

A: Visit www.mshsl.org. Under “activities” click on “speech” and then click on
“guidelines for specific speech categories.” It is not necessary for you to
memorize the MSHSL rules or even to have a copy with you when you judge.
This packet covers the rules and will suffice.

Q: Should I disqualify a student who “breaks the rules?”
A: NO!! Disqualifications only occur at the Region Tournament and State
Tournament. If you feel a student has broken the rules, explain your
concern on his or her critique sheet. Do not to let this possible infringement
impact how you rank the round.

Q: How do NFL rules differ from MSHSL rules?
A: Some invitational tournaments offer NFL rules for NFL categories. At these
tournaments, students in NFL categories can follow NFL rules which allow
them to have a 10 minute time limit and more movement and more singing
is allowed in interpretation categories.
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“A Judge’s Day at Work.” Follow the easy steps.

1.  Find me! I’m usually in the school cafeteria near our team. If you can’t find me, hang out
in the judges’ lounge and I’ll find you.

2.  Look over the tournament judges’ packet that I will give to you. In this packet you’ll find
out what 3 categories you’ll be judging that day and a tourney schedule.

3. Start searching for your room about 15 minutes before the round start time.

4.  Once you find your room, sit in the middle of the room, toward the back if possible and
begin filling out your ballot.

5.  Students will gradually come in to the room. Greet the students. Be friendly. Remember,
they are very nervous.

6.  The Golden Rule: Act like you know what you are doing, even if you think you don’t.
Never admit that this is your first time (or second or third) time judging.

7.  Hand out the critique sheets to the students. They will fill them out and hand them back
to you shortly. Once you receive the critique sheets back, you can fill in the students
names on your ballot.

8.  As soon as you are completely ready -- the first critique sheet is in front of you, your ballot
is completely filled out, your stop watch is ready -- you can call the first speaker’s name (or
code) and he/she will walk to the front of the room and begin. Start the stop watch when
the student begins speaking.

9.  Listen intently. Concentrate on the speaker and pretend to love it even if you don’t. You
should write comments as the student is speaking. Take time to look at the student and
show interest by smiling, nodding your head, or laughing when appropriate.

10. After the student is done speaking, applaud, write some final comments, and then call the
next speaker. The next speaker should be called within a minute or two.

11. Sometimes it is hard to keep the speakers in a round straight. There might be 3 Jennifers,
or 2 redheads, or 3 guys in a navy blue sport coat. Write notes on your ballot to help you
remember who is who.

12. After the last speaker, finish your ballot by indicating rank and rating, thank the students,
and hand back their critique sheets or return them to the tab room depending on the
instructions of the tournament. Do not give any oral critiques.

13. Bring your completed ballot to the ballot table (usually near the tab room). Do not dilly-
dally around. The tab room wants your ballot ASAP.

14. Go to your next round!

15. After round 3, stay for final round postings. Check to see if your code or name is listed on
any of the postings. If so, go to that round and judge finals. If not, you are free to go home
or watch a final round if you wish! Awards are presented after final rounds are complete.

16. If you want to get paid for your efforts, you’ll need to sign a pay form before you leave the
tournament. If I forget to show you this form, please ask me. If you want to donate your
pay to the team, just tell me and you don’t need to sign anything.
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EXAMPLE

Eastview Lightning Speech Tournament
Category Schematic

Serious Prose Round 1 9:00
A302 C250 B225
3-1 8-4 19-1

15R3 11R2 22R2
11R4 9R1 16R3
1R1 2R6 14R2
14R1 4R7 11R5
8R1 5R4 4R4
22R6 3R6 3R3
4R2 6R4 26R1
17R1 16R1

Serious Prose Round 2 10:15
A302 C250 B225
10-1 27-4 18-1

15R3 11R2 22R2
11R4 9R1 16R3
1R1 2R6 14R2
14R1 4R7 11R5
8R1 5R4 4R4
22R6 3R6 3R3
4R2 6R4 26R1
17R1 16R1

Serious Prose Round 3 11:30
A302 C250 B225
5-4 1-6 13-1

15R3 11R2 22R2
11R4 9R1 16R3
1R1 2R6 14R2
14R1 4R7 11R5
8R1 5R4 4R4
22R6 3R6 3R3
4R2 6R4 26R1
17R1 16R1
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JUDGEʼS MASTER BALLOT 
 

PLEASE BE SURE TO LIST CODES, NAMES, TITLES,  
RANKS, AND RATINGS FOR EACH COMPETITOR. 

 
 
 

EVENT:________________________JUDGE:_________________ 
 
ROUND:___________       
SCHOOL:__________________ 
 
 
   CODE CONTESTANTʼS NAME TITLE   RANK  RATING 
 
1.  ____ ________________       __________ ______ ______ 
 
2.  ____ ________________       __________ ______ ______ 
 
3.  ____ ________________       __________ ______ ______ 
 
4.  ____ ________________       __________ ______ ______ 
 
5.  ____ ________________       __________ ______ ______ 
 
6.  ____ ________________       __________ ______ ______ 
 
7.  ____ ________________       __________ ______ ______ 
 
8.  ____ ________________       __________ ______ ______ 
 
 
 
JUDGES:  PLEASE RANK 1-4, ALL OTHERS 5. 
PLEASE DO NOT REPEAT PERCENTAGES. 
 
99-100 A+  88-89 B 
98-96 A  86-87 B- 
95-93 A-  85 C+ 
92-90  B+ 
 
PLEASE RETURN BALLOT AND ALL CRITIQUES TO BALLOT DROP LOCATED IN FRONT C241.   
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EXAMPLE 
 
EASTVIEW LIGHTNING TOURNAMENT 
INFORMATIVE SPEAKING 
 

01J1 Rebecca Ruprecht 1 99 1 99 2 95  4

01J2 Johanna Savage 2 97 5 94 1 98  8

02J1 Amber Schmugge 3 97 2 97 2 97  7

02J2 Hans Grong 1 98 1 99 3 94  5

03J1 Dave Carlson 1 95 3 96 5 87  9

03J2 Amy Jo Ellis 4 94 5 87 3 94  12

03J3 Kathy Maza 5 92 3 96 1 99  9

03J4 Matt Murphy 1 99 2 97 5 94  8

03J5 John Powers 2 98 4 91 2 98  8

03J6 Aaron Reykdal 3 96 1 100 4 95  8

03J7 Colleen O'Rourke 5 94 3 96 4 90  12

04J1 Natalie Speckman 3 95 1 95 3 96  7

04J3 Tara Rosenberg 2 98 5 89 5 88  12

04J4 Sara Polley 2 97 1 100 2 96  5

04J5 Sara Leckey 2 97 1 99 1 98  4

04J6 Monica Smith 5 94 2 97 5 91  12

04J7 Jenni Armour 4 93 1 98 4 95  9

06J1 Amanda Caroll 5 90 5 90 5 88  15

07J1 Zsofi Budai 5 90            5         90  4 95  14

07J2 Jennifer Latz Hall 1 98 4 95 4 95  9

07J3 Morgan Stemberger 5 95 4 95 5 91  14

07J4 Sarah Pumroy 5 90 1 96 5 89  11

10J1 Annie Wong 4 95 3 94 4 91  11

10J2 Melissa Bruneau 5 90 5 93 5 92  15

10J3 Gabe Hamilton 4 95 5 86 5 91  14
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SPEECH CRITIQUE SHEET 
CONTESTANT:  FILL OUT THE INFORMATION AND PRESENT THIS SHEET TO THE JUDGE 
IN YOUR ROUND. 
 

 
JUDGE:  WRITE COMMENTS FOR THE SPEAKER BELOW. DO NOT GIVE CRITIQUES 

BACK TO THE STUDENT.  RETURN CRITIQUES TO THE BALLOT DROP 
LOCATED IN FRONT OF C241.  BE SURE TO SIGN YOUR NAME, CODE, AND SCHOOL.  DO 

NOT GIVE ANY DECISION TO THE CONTESTANT. 
 
 
CONTESTANT:________________________________________  CODE:______________________ 
 
EVENT: _____________________________________________   ROUND:  ___________________ 
 
TITLE AND AUTHOR:_______________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JUDGE’S NAME:_______________________________CODE:_________SCHOOL:__________________ 

Microsoft Word - Workshop Booklet.doc - Judge's Workshop Booklet.pdf http://mnspeechcoaches.org/Linked Documents/Judge's Workshop Bookl...

16 of 16 7/22/13 11:37 PM


